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por uma sociedade mais saudável.

por uma sociedade mais saudável.
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MSCI

To assess our progress on ESG issues, we actively monitor our performance on the MSCI and

implement specific action plans to comply with market best practices. Check out our

initiatives below.
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Enviromental & Social

Product carbon footprint

Risk Management

Extent of product carbon footprint assessments

We have carbon emissions assesments on the use of sold product and end-of-life treatment

of sold products.

Assessment of energy consumption and/or carbon emissions of suppliers

As part of our 2030 Sustainability Strategy, we have committed to engaging our suppliers in

adopting science-based targets.

To achieve this objective, we conducted a comprehensive assessment of our supplier base,

including both direct suppliers and private label partners, evaluating each supplier’s business

relevance and climate maturity. Based on this assessment, we identified a group of priority

suppliers for targeted engagement.

For suppliers with more advanced climate management practices, our approach focuses on

collaboration and the development of joint decarbonization initiatives. For those at earlier

stages of their climate journey, we have adopted a more hands-on engagement strategy,

supporting them in building foundational capabilities, beginning with the preparation of

greenhouse gas (GHG) emissions inventories.

In 2025, we invited these partners to participate in a supplier engagement program through

which RD Saúde subsidized access to a GHG emissions calculation platform and provided

specialized consulting support to assist in the development of emissions inventories. The

program achieved a 56% participation rate, with most participating suppliers conducting a

GHG inventory for the first time. As a result, we reached an important milestone, with 78.9%

of priority emissions suppliers having completed a GHG inventory.

To further recognize suppliers committed to climate action and encourage continued

progress on their decarbonization journeys, we incorporated climate-related criteria into the
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scoring methodology of the Notable Partners Program, the Company’s primary supplier

recognition and awards initiative. These criteria account for 15% of the total score and

include key performance indicators such as the completion of GHG inventories covering

Scopes 1, 2, and 3 emissions, the adoption of science-based targets, and the implementation

of emissions reduction initiatives.

For 2026, our strategy remains focused on expanding supplier emissions inventories while

supporting improvements in data collection and reporting processes. In the following years,

we intend to continue strengthening supplier emissions management capabilities while

advancing efforts to support the development of science-aligned emissions reduction

targets. We will also continue to recognize and incentivize suppliers that demonstrate

leadership in this agenda through the Notable Partners Program.

Energy consumption or carbon emissions assessment of transportation and logistics

We evaluate energy consumption and carbon emissions in transport and logistics processes,

as described in indicators 302-1, 305-1 and 305-3.

Energy consumption or carbon emissions assessment of distribution and store

operations

We evaluate energy consumption and carbon emissions of distribution and store operations,

as described in indicators 302-1, 305-1 and 305-3.

Extent of energy consumption or carbon emissions reduction programs in

manufacturing operations (including suppliers)

As part of our 2030 Sustainability Strategy, we have committed to engaging our suppliers in

adopting science-based targets.

To achieve this objective, we conducted a comprehensive assessment of our supplier base,

including both direct suppliers and private label partners, evaluating each supplier’s business

relevance and climate maturity. Based on this assessment, we identified a group of priority

suppliers for targeted engagement.

For suppliers with more advanced climate management practices, our approach focuses on

collaboration and the development of joint decarbonization initiatives. For those at earlier
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stages of their climate journey, we have adopted a more hands-on engagement strategy,

supporting them in building foundational capabilities, beginning with the preparation of

greenhouse gas (GHG) emissions inventories.

In 2025, we invited these partners to participate in a supplier engagement program through

which RD Saúde subsidized access to a GHG emissions calculation platform and provided

specialized consulting support to assist in the development of emissions inventories. The

program achieved a 56% participation rate, with most participating suppliers conducting a

GHG inventory for the first time. As a result, we reached an important milestone, with 78.9%

of priority emissions suppliers having completed a GHG inventory.

To further recognize suppliers committed to climate action and encourage continued

progress on their decarbonization journeys, we incorporated climate-related criteria into the

scoring methodology of the Notable Partners Program, the Company’s primary supplier

recognition and awards initiative. These criteria account for 15% of the total score and

include key performance indicators such as the completion of GHG inventories covering

Scopes 1, 2, and 3 emissions, the adoption of science-based targets, and the implementation

of emissions reduction initiatives.

For 2026, our strategy remains focused on expanding supplier emissions inventories while

supporting improvements in data collection and reporting processes. In the following years,

we intend to continue strengthening supplier emissions management capabilities while

advancing efforts to support the development of science-aligned emissions reduction

targets. We will also continue to recognize and incentivize suppliers that demonstrate

leadership in this agenda through the Notable Partners Program.

Extent of energy consumption or carbon emissions reduction programs in

transportation and logistics

In 2025, 28.8% of short-haul pharmacy replenishment routes (up to 200 km) were operated

using electric vehicles, while truck load utilization reached 82%, representing an increase of

7 percentage points compared to 2024. This helped reduce the number of trips, diesel

consumption, and associated emissions.

In addition to its electric fleet, the Company has expanded the use of vehicles powered by

compressed natural gas (CNG) on long-haul and heavy-load routes. In last-mile operations,
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32.6% of deliveries were completed through zero-emission modes of transport, such as

bicycles.

Since 2024, 100% of the Company’s operations have been supplied with electricity from

renewable sources, achieving its 2030 target six years ahead of schedule. The Company also

continues to advance initiatives focused on energy efficiency and low-carbon logistics.

Extent of energy consumption or carbon emissions reduction programs in distribution

centers or store operations

Since 2024, 100% of the Company’s operations have been supplied with electricity from

renewable sources.
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Labor management

Performance

External recognition as employer of choice

71% of our employees rate the working environment as healthy (according to the Great

Place to Work survey conducted in 2025)

Exposure

Collective bargaining negotiation expected in next 12 months

Collective bargaining agreements cover 100% of our workforce and are negotiated with

retail pharmaceutical trade unions at the state and municipal levels, representing more than

300 unions across Brazil.

Practices

Policies to address labor rights in core operations

We follow all the national policies to address labor rights.

Percentage of workforce covered by trade unions/ collective agreements

RD Saúde ensures that 100% of its workforce is covered by collective bargaining

agreements, upholding freedom of association and collective bargaining as fundamental

principles of its labor relations. Employees are represented by more than 300 labor nions

across Brazil.

Estimate Key: Percentage of workforce covered by trade unions/ collective

agreements

RD Saúde ensures that 100% of its workforce is covered by collective bargaining

agreements, upholding freedom of association and collective bargaining as fundamental

principles of its labor relations. Employees are represented by more than 300 labor unions

across Brazil.
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Scope of workforce eligibility for variable performance-based component to pay

All employees at RD Saúde are eligible for variable compensation, which considers the

achievement of corporate goals. The objective is to reward individuals for their own

performance and that of the Company, as well as to challenge our people to be co-

responsible for business results and share successes and risks.

Evidence of Anti-Discrimination/ Diversity and Inclusion policy

Our Diversity and Inclusion Policy is publicy avaiable, check it here.

Evidence of child labor provision in the internal policy

The topic is provided for in the People’s Code, which is publicly available at this link.

Evidence of forced labor provision in the internal policy

The topic is provided for in the People’s Code, which is publicly available at this link.

Evidence of freedom of association provision in the internal policy

The topic is provided for in the People’s Code, which is publicly available at this link.

Support for degree programs or certifications for employees

To support our commitment to enabling 10,000 professionals to complete undergraduate

and postgraduate programs with RD Saúde sponsorship, we provide educational scholarships

to eligible employees pursuing higher education and advanced degrees at private universities

in Brazil.

Since 2021, RD Saúde has supported the education of 3,912 professionals through its

educational incentive programs. The Company has also expanded its proprietary Pharmacy

degree program, which now has more than 900 enrolled employees across all Brazilian

states. In addition, employees have access to subsidies for external courses, personal and

professional development content through the RD Saúde University platform, and a benefits

platform that offers discounts on undergraduate and postgraduate programs at a wide range

of educational institutions.

https://rdsaude.com.br/wp-content/uploads/2025/02/2f4f4b9f-poli%CC%81tica-de-diversidade-e-inclusa%CC%83o-trad-ingl.pdf
https://rdsaude.com.br/wp-content/uploads/2022/02/fdf364a0-codigo-da-gente-etica-e-conduta-na-rd.pdf
https://rdsaude.com.br/wp-content/uploads/2022/02/fdf364a0-codigo-da-gente-etica-e-conduta-na-rd.pdf
https://rdsaude.com.br/wp-content/uploads/2022/02/fdf364a0-codigo-da-gente-etica-e-conduta-na-rd.pdf
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Scope of skills and knowledge development training

We have robust career and leadership development programs. Through these programs, we

are committed to training 40 thousand professionals in initiatives that will positively impact

their careers and equip them with the skills they need for the future.

Trilhar Program: a consistently structured program to enable professional

development and cultural support, enabling professional growth from the base to the

highest levels of the operation;

Progredir Program: Six months of training for regional managers on leadership topics,

soft skills, time and project management.

Crescer Program: Focused on the corporate area, senior and average management of

all business units (Corporate, DCs and Pharmacy Operations), evaluates the six

organizational competencies as a way to drive individual and organizational

development.
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Product safety & quality

Practices

Extent of certification to a widely accepted product safety/quality standard

RD Brands have a department exclusively dedicated to ensuring the safety and excellence of

its products.

Prior to market introduction, the entire portfolio undergoes a safety analysis, in alignment

with government guidelines. Furthermore, the details of the labels and information on the

packaging are checked and approved, following the regulations established by Anvisa and

Inmetro.

These processes ensure not only legal compliance, but our commitment to the quality and

safety of our products

Frequency of employee training on product quality

Training is on an ad hoc as-needed basis only.

Scope of employee training on product quality

Only some employees are trained on product quality.

Extent of product testing capacity

Suppliers are subject to internal Quality Management audits. RD Private Labels have a

department exclusively dedicated to ensuring the safety and excellence of its products.

Scope of product testing

Prior to market introduction, the entire RD Private Label’s portfolio undergoes a safety

analysis, in alignment with government guidelines.

Tier 1 – Direct supplier facilities and processes certified by company employees or

third-party auditors

Suppliers are subject to internal Quality Management audits, which guarantee compliance
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with applicable legislation by regulatory bodies, such as the Brazilian Health Regulatory

Agency (Anvisa), the Ministry of Agriculture and Livestock (Mapa) and the National Institute

of Metrology , Quality and Technology (Inmetro), as well as ISO, British Retail Consortium

(BRC), Good Manufacturing Practices and Hazard Analysis and Critical Control Point

(HACCP) certifications.

Tier 3 – Ingredients / raw materials checked for quality on a regular basis

Our quality team is committed to ensuring the use of ingredients that are safe for both

consumer health and the environment.

We closely monitor scientific research and regulatory developments to monitor

controversial ingredients, which are carefully evaluated and categorized based on their

potential risk profile. This monitoring encompasses both the national landscape, through the

Brazilian Health Regulatory Agency (ANVISA), and the international scenario, through the

U.S. Food and Drug Administration (FDA) and the European Scientific Committee on

Consumer Safety (SCCS).

Policy on responsible marketing, advertising and sales

Our Responsible Marketing and Communication Policy is publicy avaiable, check it here.
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Privacy & data Security

Practices

Scope of data protection policy

Our Privacy Policy is publicy avaiable, check it here.

Rights provided to consumers regarding the control of their data

RD Saúde’s Data Privacy Policy ensures that data subjects have the right to access, correct,

and delete their personal data. In addition, we provide a Data Subject Portal through which

requests and inquiries can be submitted in a simplified manner. To learn more about how we

process personal data, please refer to our 2025 Sustainability Report.

Measures to address data breaches

We have some Policies related to the topic, such as “Security Incident Management Policy”

and “Security Incident Communication Policy to ANPD and Data Holders”. The materials,

however, are not public as they contain strategic information from RD Saúde.

Frequency of audits of information security system

Periodic and independent audits are conducted to assess the maturity and effectiveness of

our cybersecurity management.

Responsibility for privacy and data security

The Audit Committee of the Board of Directors is responsible for overseeing risk

management activities, data management and protection, and cybersecurity.

Evidence of access control and protection of personal or sensitive data

Our current practices involve storing only personal data and/or sensitive personal data for

the regular exercise of our rights or for the fulfillment of legal or regulatory obligations, in

accordance with the provisions of Article 27 of the Brazilian Consumer Defense Code

(CDC), from the date of purchase. The data collected from customers is anonymized and

processed in a grouped manner.

https://rdsaude.com.br/Politica-de-Privacidade
https://rdsaude.com.br/relatorio-anual-sustentabilidade-2025/en.html
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More information can be found at our Sustainability Report (from pages 27 and 99) and also

at the Cybsersecurity and Data Privacy Policies.

Consent policy for use of consumer data for secondary purposes

As stated in our Privacy Policy RD does not rent, sell, or provide personal data to third parties

Collection, usage and retention of customer information

According to Brazilian law (LGPD), companies are required to limit the retention of personal

data as follows: 5 years for data related to payment management or paid hours control; 20

years for medical record data; 3 years for contact information of a potential customer who

has not responded to any requests; and 6 months for log data. Our company’s data privacy

policy explicitly states that we adhere to these legal limits for data retention.

Scope of employee training on privacy and data security

Building employee awareness and capabilities remains a central pillar of RD Saúde’s

cybersecurity and data protection strategy. The Company conducts regular phishing and

cyberattack simulation exercises to strengthen security readiness and promote a culture of

risk awareness. In 2025, approximately 24,000 employees completed training on data

privacy and information security, including the requirements of Brazil’s General Data

Protection Law (LGPD).

Scope of information security management system certifications

As digital channels continue to expand, RD Saúde has increased investments in technology

modernization and the strengthening of controls and procedures, reinforcing its

commitment to operational excellence. This commitment is reflected in the achievement of

the internationally recognized ISO/IEC 27001:2022 and ISO/IEC 27701:2019 certifications,

covering information security management and privacy information management systems,

respectively.

These certifications encompass the physical and logical security controls associated with

the infrastructure, processes, and people supporting the Univers website and management

portal, RD Saúde’s Medication Benefits Program, as well as the Raia and Drogasil websites

and mobile applications. They also cover the processing of personal and sensitive data

https://rdsaude.com.br/relatorio-anual-sustentabilidade-2025/en.html
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handled through these platforms and services, reinforcing the Company’s commitment to

information security, data privacy, and regulatory compliance.

Data protection programs covering suppliers and business partners

Inspections are conducted on a regular basis
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Other labor metrics

Practices

Employee equity programs

As part of our performance-based variable compensation and in alignment with our long-

term objectives, RD Saúde implements stock-based compensation programs for senior

leadership (C-Suite, executive officers, and executive managers).

Employee satisfaction survey frequency

We conduct employee satisfaction surveys annually

Employee engagement survey results

The Employee Engagement Survey is RD Saúde’s annual and comprehensive assessment of

the employee experience, providing insights that help guide strategic people management

initiatives. The survey also served as a key input for the development of the Company’s

Employee Value Proposition (EVP), reinforcing its commitment to attracting, developing,

and retaining talent.

Skills and knowledge development training

We have robust career and leadership development programs. Through these programs, we

are committed to training 40 thousand professionals in initiatives that will positively impact

their careers and equip them with the skills they need for the future.

Trilhar Program: a consistently structured program to enable professional

development and cultural support, enabling professional growth from the base to the

highest levels of the operation;

Progredir Program: Six months of training for regional managers on leadership topics,

soft skills, time and project management;

Crescer Program: Focused on the corporate area, senior and average management of

all business units (Corporate, DCs and Pharmacy Operations), evaluates the six

organizational competencies as a way to drive individual and organizational

development.
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Corporate behavior

Policies & Practices

Does the company conduct audit of its anti-corruption policies?

We have an Audit Committee, wich is responsible for analyzing the financial statements and

supervising risk management activities, internal auditing, compliance, internal controls, data

management and cybersecurity, stakeholder relationships and management of the

Conversa Ética Channel.

Regular audits of ethical standards

Since 2023, the Ethics and Compliance Program has been subject to biennial external audits,

with results reported to the Audit Committee. The effectiveness of the reporting channel is

assessed through the employee engagement survey, which measures employees’

perceptions of the Company’s ethical culture.

Does the company state that it audits ALL operations?

The complete Compliance and Ethics Program is audited.

Responsibility for ethics issues

Board level committee

Employee training on ethical standards

In 2025, all 73,379 employees (100%) received communications regarding the Company’s

anti-corruption policies. A total of 17,398 employees (24%) completed at least one course

within the Ethics and Compliance learning track, which includes the Code of Conduct,

Relations with Public Authorities, Anti-Corruption and Anti-Fraud, and Conflicts of Interest.

Detailed information on training participation by employee category and region is available

on page 66 of our Sustainability Report.

Policy against bribery and corruption

The Conflict of Interest Policy requires directors, officers, and employees to disclose any

https://rdsaude.com.br/wp-content/uploads/2023/03/355fd25b-prd-dju-pol004-pol.-conflito-de-interesses-vs.02.pdf
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situations that may represent a conflict of interest with the Company’s business and

interests.

Whistleblower protection

The Ethical Conversation Channel is availablev24 hours a day, and is operated by an external,

independent company, ensuring confidentiality, proper handling of reports, and protection

against retaliation against the whistleblower. It can be used by employees, former

employees, customers, suppliers, and other stakeholders. Reports may be anonymous or

identified.

Policy against bribery and corruption for suppliers

Ethical standards also apply to business partners. To receive approval, suppliers must adhere

to the Supplier Code of Ethics and Conduct and anti-corruption policies.

https://canalconfidencial.com.br/conversaetica/
https://rdsaude.com.br/wp-content/uploads/2024/07/fb5cd001-4269_inst_brand_cod-conduta_v7.pdf
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Governance metrics

Board of Directors

Our Board of Directors is composed of 13 members, all of whom are full members, including

6 independent directors and 3 women.

Executive Pay Disclosure and Say on Pay Policy

The company submits annually to the shareholders for approval the proposal for the total

annual compensation of its directors—both board members and C-Level executives. The

management’s proposal for the general meeting details the composition of the proposed

compensation, and the figures can also be accessed through the Reference Form and the

RD Saúde investor relations website.

CEO Equity Policy

Part of the CEO’s variable compensation is paid in shares issued by the company, in

accordance with the Internal Policy and monitored by the People Committee, which is

responsible for compensation and the nomination of directors and C-Level Managers.

Poison Pill

The company’s Bylaws include provisions that should be invoked to deter tender offers

regarded as hostile, with the requirements defined in the Bylaws rather than being

subjectively determined by the Board. These provisions do not limit the right of shareholders

to take action by written consent and is intended to protect minority shareholders and to

guard against sudden changes in control and overall direction of the company’s business.

Fair Bid Treatment Provisions

Our Bylaws includes provisions with requirements for how bids should be evaluated, how

information is disclosed, and how the board must handle competing offers to ensure that

the process is conducted fairly and transparently.

Nomination and Remuneration Committee

Our People Committee is responsible for overseeing and approving the nomination and
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compensation of Board members and executive officers. The Committee is composed of

five members.

Independent Lead Director

The Vice Chairman of the Board of Directors is an independent member and is responsible

for substituting the Chairman in the event of their absence or impediment.

Audit Committee

Advisory body with a permanent, non-statutory nature. It is composed of four members.

Related Party Transactions

The company is a family firm and there are related party transactions with the family

Number of Board Meetings:

Our Board of Directors follows an annual thematic calendar with 10 regular meetings, and its

advisory committees meet at varying frequencies, ranging from 8 to 12 times per year.

Annual Director Elections

Our Board of Directors operates on a 2-year term to ensure continuity of its work. However,

Brazilian corporate legislation allows shareholders to call a meeting at any time to deliberate

on the removal of any director, so the term length does not prevent the replacement of a

director during their term.

Constituency Provision

In addition to Brazilian legislation requiring both shareholders and managers to make

decisions aligned with the company’s social function, our bylaws explicitly stipulate that

both managers and shareholders must consider the interests of all stakeholders in every

decision-making process.
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